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Pilot Schools until today

(18) 
Participating  

Schools

(58) Participating  
teachers

(32) Experimental 
class(es) 

(32) Control 
class(es) 

13 
Secondary

49 25 25

5  
Primary

9 7 7
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11 Withdrawals from the initial entries

Schools that have left

ɮκɮSchool level Reasons

1 Secondary Teacher moved to another school

2 Secondary Work Load

3 Secondary Teacher moved to another school

4 Secondary Thesecond teacher participant /coordinator withdrawal

5 Primary N/A

6 Primary Technical difficulties / Wi-fi problems

7 Primary Smallschool with no second class of upper primary level (6 students to graduate)

8 Primary Smallschool with no second class of upper primary level (21students to graduate)

9 Primary N/A

10 Primary
Thesecond teacher participant withdrawal and concerns about the level of 
implementation difficulties

11 Primary WorkLoad
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Pilot Schools regions

1

3

9

5

2 case studies Schools (1 primary and 1 secondary)
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role/grade/Subjects/platform
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Pilot School Implementation model 

ωTeacher 4 
(Subject 2)

ωTeacher 2 
(Subject 1)

ωTeacher 3 
(Subject 2)

ωTeacher 1 
(subject 1)

Experimental 

(CLASS A1)

Experimental 

(CLASS A1)

Control 

(Class A…)

Control 

(CLASS A…)

[Ideal] Model of implementation (4-5 Teachers, 2 experimental groups, 2 control groups)  Ą 11 Schools
Other model Ą 7 Schools

Coordinator 
Teacher 5

(i.e. Computer 
subject)
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Models of implementations
Secondary Level  (13 Secondary Schools)
Å6 Teachers, 3 experimental groups, 3 control groups  (No. Schools: 1)
Å4/5 Teachers, 2 experimental groups, 2 control groups (No. Schools: 9)
Å2 Teachers, 1 experimental group, 1 control group (No. Schools: 1)
Å2 Teachers, for both experimental and control group (No. Schools: 1)
Å1 Teacher for both experimental and control group  (No. Schools: 1)

Primary Level (5 Primary Schools)
Å4 Teachers, 2 experimental groups, 2 control groups (No. Schools: 1)
Å2 Teachers, for both experimental and control group (No. Schools: 1)
Å1 Teacher for both experimental and control group  (No. Schools: 3)
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CPD Workshops
Workshop Aims and objectives/activities Mode Duration

29 March 2016 Online training (Mahara) Online 13:00
15:30

25 May 2016 Introduction to the ATS2020project.  Introduction to 
Maharaand Office365. 

face to face 8:00
13:35

31 May 2016 General presentation of the Maharaand Office365 
capabilities. Workshop on Maharaand Office365

face to face 8:00
13:35

08 Sept. 2016 My ATS2020Learning. Macro level LD. Workshops on 
Mahara/Office365 

face to face 09:00 
13:30

14 Sept. 2016 ATS2020understanding Learning Designs and assessment 
scaffolding tools. Workshops on Mahara/Office365

face to face 09:00 
13:30

14 Oct. 2016 Introduction to theproject for newcomers. Workshops on 
Mahara/Office365. Coordination with appointed coaches.

face to face 09:00 
13:30

Continuous Online and telephone communication and support

Teacher meetings, CPD workshops

by Anastasia Economouand Nikolas Kanaris(CPI)
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CPD Workshops
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Mahara/Office365 (choice of Platform)

School Level no. of schools’ Choice of Learning Platform

Mahara Office 365

Primary 5 0

Secondary 1 12
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Project feedback from teachers

Interesting teaching and learning approach 
but requires lots of effort/preparation 
upon the trial implementation… 

Students are excited from the announcement of 
creating their own eportfolio… “we will use 
computers in class, we can communicate from 
home!”

Skepticisms on how easy is going to be to 
learn and use these platforms… ICT skills 
for us and the students is a pre-requisite.

Interesting way of learning, kids will 
have peer feedback to their own 
findings … time consuming approach 
but kids will love it!

It’s a great opportunity for us to change 
our style of teaching… share experiences!

We and the students need more training 
on the platforms… 
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Examples of learning designs
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Challenges and Solutions
The ATS2020 project offers added value to the teachers’ professional development  (Share 
Experiences and Expertise, Resources, Material and Tools, Professional Learning Workshops, 
Continuous Support). However, there are several challenges:

ÅOvercome any teachers’ concerns about work load/ difficulties in understanding and 
implementing the ATS2020 model 

ÅFace to face and continuous online training and support, provide examples and good practices, 
help with the preparation of the implementation.

ÅOvercome technical issues (very low rate of available computers per student in a classroom and 
poor internet connection)

ÅContact the school principals and suggest to give these classes a priority in lending them 
available school’s laptops, provide opportunities for tablets and internet toggles through other 
collaborations.

Initial feedback/comments from 
teachers/students, Positive experiences, 
Challenges and Solutions
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more Challenges and Solutions
ÅOvercome time issues/concerns about subject curriculum implementation due to the time 

needed for teaching students the platform of Mahara/Office365 before use

ÅCoordinator computer teacher, where available, and/or the school appointed trainer/coach will 
give the introductory lesson to the experimental class students.  An introductory lesson has 
already been prepared to be used.

ÅRecruitment of a greater number of participating schools 

ÅAssign a person to visit the schools and present the project aims and objectives/benefits from 
participation.  Organise a conference where the Minister will give his support to the project.

ÅMonitor the progress of the pilot implementation 

ÅFor each participating school there is an appointed person responsible to facilitate the progress, 
as well as to offer continuous support at any stage of the implementation, both by school visits 
and online.

Initial feedback/comments from 
teachers/students, Positive experiences, 
Challenges and Solutions
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Upcoming Conference 
Erasmus+ projects (ATS2020, MENTEP)

ÅThe Cyprus Minister of Education and Culture 
will give policy guidelines and support to the 
participating schools and their teachers

ÅThe event will take place Friday, 11/11/2016 
at Nicosia, from 8:30 am until 11 a.m.

ÅInvitations are sent to headmasters and 
teachers of the participating schools, as well 
as to all the school inspectors 

ÅA circular to all schools also announced the 
starting of the project along with the 
upcoming conference
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